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Chapter 1

Introduction & Overview

Purpose

This comprehensive plan serves as a decision-making guide for local
government officials and community leaders. Based on input from the
public and a steering committee, the plan identifies needs and
opportunities, goals and policies, land use practices, and an
implementation framework for key elements.

Process

The comprehensive plan process follows the rules of the Georgia
Department of Community Affairs (DCA), Minimum Standards and
Procedures for Local Comprehensive Planning, effective 3/1/2014.
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Public Involvement

Public Input & Steering Committee

The planning process began with a public hearing and was followed by a
series of community input sessions during which the public and a local
steering committee were invited to discuss local trends and aspirations.
An online questionnaire provided additional feedback opportunities, as
did the availability of steering committee members to take questions and
comments throughout the process (as presented at the first public
hearing). A final public hearing was held before submittal of the plan to
the DCA for review.

NEGRC’s Role

The Northeast Georgia Regional Commission’s (NEGRC) Planning &
Government Services Division oversaw the development of this plan,
including facilitating public and steering committee meetings.




Chapter 2

Needs & Opportunities

The following list of needs and opportunities results from a Strengths,
Weaknesses, Opportunities, and Threats (SWOT) analysis conducted at
the first input meeting, with both steering committee and public in
attendance, as well as professional analysis of relevant data and results of
the online questionnaire.

*Italicized entries indicate high priorities (with STWP project number in
parentheses)
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Population , Community , and Governance

Winterville’s population is relatively stable, with 1.01% growth from 2010
to 2016, much lower than Athens-Clarke County’s 6.9% growth rate over
the same period (U.S. Census). The population is currently 1,140 with a
median age of 36; numbers are expected to remain stable over the
following five years (Esri Business Analyst Online). Stakeholders note that
teen engagement and recreation activities would keep younger members
of the community in town and “out of trouble.” (1)

According to stakeholder input, there is a lack of communication and
interaction between segments of the population. This may be addressed
through increasing outreach efforts, diversifying cultural and recreational
programming, and working with community groups to serve less engaged
communities. (2)

According to 2011-2015 estimates, Winterville’s poverty rate is significantly
lower than Athens-Clarke County’s, at 12% and 32.6%, respectively (Esri
BAO). The majority of lower-income households are women-held homes.
The local government will define a strategy to address poverty through
employment opportunities, public transportation, social services, and
other means.

According to input meeting attendees, important strengths within the
community include the current leadership, autonomy in governance, and
quaint nature of the city. Capitalizing on the nearby University of Georgia
and other major employers in Athens-Clarke County, as well as the
construction of the Firefly Trail, will be essential to realizing Winterville’s
vision.
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Planning, Lan d Use, and Housing Transportation

Land use in Winterville consists mostly of low-density, single-story - S
development with approximately 90 percent of the land zoned as varying

forms of single-family residential and two zones dedicated to commercial

and government use. This is consistent with community input, as

maintaininﬁ a “small-town feel” is paramount to Winterville’s vision.





































































